Truro and Roseland Learning Community
Governor's Annual Conference

‘Making a Difference’

Obtain a National and Local Perspective and
developments around Effective Governance
linked to School Improvement

Target Audience: All Governors from across all phases of education; Nursery, Primary,
Secondary and Tertiary and all types of schools or academies.

Keynote Speaker: Claire Em €ry — South West Regional Advisor Academy Ambassadors

Claire is an education specialist in governance and strategic
leadership based in Bristol. She is CIPD qualified, an accredited
leadership coach and mentor, and registered contractor for the
Department for Education providing external expertise plus interim
executive support to academy trusts in the South West region. Claire
previously worked in the finance sector and independent
management consultancy, owned a holistic therapy business and
lectured at City of Bristol College. As a practitioner, Claire is an
experienced MAT Member and Chair of Trustees having led 2-19
organisations and interim academy boards to ensure the vision and
strategy serves the best interests of pupils.

Strategic overview in terms of Leadership and Middle
Management

Challenging effectively
Clarity in a changing climate

Ofsted Framework

Thursday 6" February 2020 — 5pm to 7pm, FO01/F002 Fal Building, Truro College,
Tea, coffee and biscuits will be from 4.30pm




