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Every Leader a Leader of SEND

Cornwall Council and Whole School SEND? are organising a series of online workshops for Trust
Leaders and school leadership teams on the essential information and actions for leaders in
leading SEND across a school or multi-academy trust.

The training will be led by Malcom Reeve, National Leader at Whole School SEND, a National
Leader in Education (NLE) and author of the SEND Review Framework for multi-academy trusts.

The programme, Every Leader a Leader of SEND, is in place in many areas across England and
together with its associated practical tools is influencing both practice and the leadership,
management and governance of SEND in schools and academies.
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Every Leader a Leader of SEND

The training will take place online with invitations being sent out in the near future.

Please hold the following dates.

CEO Briefing:
Monday 13t September 4:00-5:30 Trust CEOs
Wednesday 15™ September 4:00-5:30 Trust CEOs

This is the same training repeated twice.
The focus will be on strategic oversight and legal duties.

Training for school leaders and leadership teams:

Session 1: The SEND Code of Practice
Wednesday 22" September 4:00-5:00 Headteachers and
leadership teams
Session 2: Identification of need: using national
and local benchmarks
Wednesday 6™ October 4:00-5:00 Headteachers and
leadership teams

Session 3: Strategic overview
Wednesday 20™ October 4:00-5:00 Headteachers and
leadership teams

Session 4: SEND reviews
Wednesday 10t November 4:00-5:00 Headteachers and
leadership teams

Session 5: The annual evaluation of SEND including
SEND Information Reports
Wednesday 24" November 4:00-5:00 Headteachers and
leadership teams

Session 6: The Ofsted framework and SEND
Wednesday 8™ December 4:00-5:00 Headteachers and
leadership teams

In addition to the core offer of six workshops there will be one additional session in the spring
term focussing on Preparing for an Ofsted inspection.

Wednesday 12t January 4:00-5:30 Headteachers and
leadership teams



