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As we head into almost 1 year since the automation go live there are some things that have and continued to work well and some that need more work. Thank you for your feedback during this time which has helped inform the changes needed. We have a fantastic registration rate for Operation Encompass automation, currently at 96%. 
Attached is the ‘how it works’ step by step guide. Please save this to a place where all Key Adults can access for future reference. Please ensure that your firewalls have our domain name @devonandcornwall.pnn.police.uk added to the safe senders list for your designated mailbox. Please note that if you have put diverts onto that account then the receivers account may still block it. It is important that you give access to your Key Adults. Operation Encompass have no control over this in terms of giving access. 1 email, which is restricted access to Key adults and more than 1 Key adult has daily access. Personal emails are not acceptable. 


Testing
On 6th & 7th July 2023 I sent out a tester notification to all registered schools. Some of you received it and were able to read the notification about Suzy Smith. Some of you were not as such I sent you direct information as per the step-by-step guide. Some of you didn’t receive it at all and undelivered notifications were received, we contacted those schools via their alternative contact as they were unaware that their emails had changed or that new updates to their systems had caused failures.
Some key issues;
· Key Adult changes – you must tell us if the key adult changes in order to keep our records updated and ensure that all are Operation Encompass trained and to comply with Data Protection.
· Not everyone has completed the training which is available for free at www.operationencompass.org please note that is a national website and is not run by Devon and Cornwall Police. 
· Have you received a notification about a child at your school? For FREE advice from an Educational or Clinical Psychologist about how best to support them, call the Operation Encompass Professionals’ National Advice and Guidance line on 0204 513 9990. Monday to Friday, 8am-1pm
· You may have noticed that the PASSWORD emails have the password right at the top now so you can see it easily.
· Has your school changed status? If so, has the domain name of your designated secure email changed? If so let us know via Encompassadmin@devonandcornwall.pnn.police.uk as soon as possible. Changes to emails require us to update 2 separate systems as such it can take some time to process.
· It is important to mention Operation Encompass on your website and to ensure that parents are informed that you are a school who is registered to receive police information about Domestic Abuse incidents. See the national website training for more guidance on this. 
· Data protection. It is important that you tell us if the child does not attend your school. We always further investigate this and report a data breach which whilst giving feedback to the officer thereby improving the system.  Only tell us the Occurrence number and initials of the child and delete as per the guidance.
· Ensure that the only persons who have access to the designated email you have provided is a Key Adult so as to be aware of their duty in retention and storage of this information and be able to support that child overtly or covertly. Refer to your own school data protection policy.
And finally,




[bookmark: _MON_1758967259]Previously communicated information about the ‘we matter program’ is available to schools to refer a child that has experienced domestic abuse and no longer living with the abuser and aged 8-17 years. See attached 

Any issues, questions, please email Encompassadmin@devonandcornwall.pnn.police.uk

Thanks
DS 15489 Susanne Lee
Operation Encompass Devon and Cornwall Police.
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Step by step guide

Operation Encompass for Schools (update 2023)

In Autumn 2022, the method in which schools receive Operation Encompass information changed. Schools now receive information via a dedicated email process. The information below explains the process.



School requirements:

• Dedicated Op encompass staff

member

• Email address for receiving

information

• Decryption (also known as a ‘Zip’)

software for opening information

• A restricted drive/folder to allow

processing of secure information

in line with your school’s policy



A zip programme is a piece of software used for

opening compressed and password protected files.

The software will need to be installed on the

computer being used to view Encompass

information. You may need to communicate with

your I.T. Provision to ensure this is installed on your

computer.

The force alliance team* have approved the free

software ‘7-zip’ for use by organisations.

Website/Download: 7-zip.org





7-zip is free software, for windows,  is open source and is sanctioned by the Alliance Information Assurance (IA)

Dept.

The pdf is encrypted using AES 256 bit encryption and it is recommended that any software used is

enabled to this level of encryption.



(You can use any similar software 7zip is for windows)





Process



When an officer attends a domestic violence incident, it will be recorded on the Police computer system with details of the children living at the property. This will trigger an automated process whereby two emails are sent to the school(s) of the children.

Email 1: Information of the incident contained in a password protected zip file attachment

Email 2: contains the password to open the zip file in the first email – the password is at the bottom of the email and is unique to the zip file.



Step 1/Open the first email and save the attachment to the dedicated secure drive location on your computer.

Step 2/Go to the dedicated secure drive location and find the zip file you have just saved.

Step 3/ Single right click on the zip file - brings up a menu asks you what to open with.

Step 4/Choose 7zip by hovering over it then click one on ‘open archive’.

Step 5/7zip box opens with the PDF file shown as ‘attach1.pdf’ – double left click on this.

Step 6/Password box appears, enter the password by cutting and pasting from the password email



This will open a PDF of the Op Encompass information.

Now ensure that only the relevant information is stored in line with your School’s policies and procedures for storing secure information. 



If the named school is incorrect or the details of the child named in the notification are incorrect please report this to the police Op Encompass team by forwarding both emails to operationencompass@devonandcornwall.pnn.police.uk



Any questions please contact us at Encompassadmin@devonandcorwall.pnn.police.uk





DS Susanne Lee

Operation Encompass Devon & Cornwall Police

image1.emf




image2.emf
P2831 WeMatter  leaflet_v2.pdf


P2831 WeMatter leaflet_v2.pdf


Referral criteria.
WeMatter is a pilot service currently being 
delivered across Sta� ordshire, Warwickshire, 
Brent (London), Devon and Cornwall.


WeMatter is not suitable for children and 
young people who are experiencing ongoing 
domestic abuse. Children and young people 
must no longer be residing with the alleged 
perpetrator of the abuse.


If WeMatter is not suitable we can look to 
refer you on to a more appropriate service.


To contact the team please call: 
0300 373 0258
Email:
wematter@victimsupport.org.uk
If you are in immediate danger call: 
999
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 VictimSupport 


We are an independent charity offering 
free, confi dential support to people 
affected by crime and traumatic incidents.


For information and support, contact us by:
■ calling: Supportline 08 08 16 89 111
■ using our 24/7 live chat service: 


victimsupport.org.uk/live-chat 
■ using BSL: victimsupport.org.uk/bsl
■ Online: victimsupport.org.uk


To fi nd out how you can help us, visit 
victimsupport.org.uk/get-involved


WeMatter
An online group work programme 
for children and young people 
affected by domestic abuse


victimsupport.org.uk


0300 373 0258







Session content
The course content has been developed by 
Rock Pool with the vision to inspire hope, 
promote resilience and aid recovery.


Session one: Introductions. 
Getting to know each other, setting ground 
rules and exploring what we will cover.


Session two: Why am I here? 
Exploring what has happened, and how we 
cope with di�  cult feelings.


Session three: Self esteem, what is it? 
Exploring self-esteem, what it means and 
how domestic abuse can e� ect this.


Session four: Who’s in my family? 
Exploring relationships with family members 
and increasing levels of safety.


Session � ve: Talking positively. 
Re-visiting self-esteem and introducing 
positive a�  rmations.


Session six: Ways to handle diffi cult 
feelings without getting into trouble! 
Exploring healthy ways to cope with anger 
and simple relaxation techniques.


Session seven: Healthy relationships 
and trust. 
Examining what a healthy relationship 
looks like.


Session eight: What now? 
Identifying tools that will be helpful 
in the future.


Taking part in WeMatter
WeMatter is a voluntary service designed 
to support children and young people 
in a group work setting with others who 
may have historically shared a similar 
experience to them. The WeMatter group 
work programme will be facilitated by two 
specially trained CYP Programme Facilitators 
over the course of eight weeks. We o� er 
a varied timetable of courses available to 
children and young people, which they 
are able to access at home or during the 
school day. Each virtual support session 
lasts approximately one hour and is fully 
accessible via Zoom. For the safety of the 
group participants, it is essential for each to 
have their camera on and access the course 
using a computer, laptop or smart device.


What is WeMatter?
WeMatter is a totally digital service 
providing specialist support to children 
and young people aged 8–17 years old, 
who have been a� ected by domestic 
abuse. WeMatter delivers the CYP 
Domestic Abuse Recovery Toolkit, which 
o� ers a range of activities and discussions 
informed by Trauma Focused Cognitive 
Behaviour Therapy. This group programme 
is designed to help children and young 
people understand their own experiences, 
develop healthy coping strategies, increase 
levels of safety and achieve positive future 
relationships.


Con� dentiality and consent
WeMatter o� ers a safe environment for 
children and young people to cope and 
recover from their experience of domestic 
abuse. Each session is focused on discussions 
and sharing ideas, but none of our group 
participants are asked to share anything that 
they do not wish to.


Our support for children and young people 
is con� dential which means that information 
will not be shared outside of WeMatter 
unless we are worried that a child may be 
unsafe or at risk of serious harm. Where this 
information is required to be shared, we 
will always try to explain clearly who that 
information will be shared with and what 
may happen next.
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WeMatter
An online group work programme for children 
and young people affected by domestic abuse


victimsupport.org.uk


To contact the team please call: 0300 373 0258
Email: wematter@victimsupport.org.uk
If you are in immediate danger call: 999
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WeMatter is a totally digital service providing specialist support to children and 
young people aged 8–17 years old, who have been a� ected by domestic abuse. 
WeMatter delivers the CYP Domestic Abuse Recovery Toolkit, which o� ers a range 
of activities and discussions informed by Trauma Focused Cognitive Behaviour 
Therapy. This group programme is designed to help child and young people 
understand their own experiences, develop healthy coping strategies, increase 
levels of safety and achieve positive future relationships.
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WeMatter
An online group work programme for children 
and young people affected by domestic abuse


victimsupport.org.uk


To contact the team please call: 0300 373 0258
Email: wematter@victimsupport.org.uk
If you are in immediate danger call: 999
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WeMatter is a totally digital service providing specialist support to children and 
young people aged 8–17 years old, who have been a� ected by domestic abuse. 
WeMatter delivers the CYP Domestic Abuse Recovery Toolkit, which o� ers a range 
of activities and discussions informed by Trauma Focused Cognitive Behaviour 
Therapy. This group programme is designed to help child and young people 
understand their own experiences, develop healthy coping strategies, increase 
levels of safety and achieve positive future relationships.






image5.emf
Referral form.docx


Referral form.docx
[image: ]We Matter Referral Form for Children and Young People age 8 – 17 years.

Email to:

WeMatter@victimsupport.org.uk







		Child/ Young Person Being Referred



		Full Name

		

		Date of Birth

		



		Address

		

		Ethnicity 

		



		

		

		First Language

		







		Mobile Number

		

		Safe to call

		Y

		N

		Safe to leave a message

		Y

		N



		Landline Number

		

		Safe to call

		Y

		N

		Safe to leave a message

		y

		N



		Email Address



		

		Safe to email

		Y

		N

		







		Does the Child/ Young Person have a disability?

		Y

		N

		Prefer not to say



		If YES, please detail below:









		Is the Child/ Young Person experiencing any other issues? (i.e. mental health, behavioral, drugs, alcohol)

		Y

		N

		Prefer not to say



		If YES, please detail below:













		Safe Parent/ Carer Details



		Full Name

		

		First Language

		





		Address (if different from above)



		

		

		







		Mobile Number

		

		Safe to call

		Y

		N

		Safe to leave a message

		Y

		N



		Landline Number

		

		Safe to call

		Y

		N

		Safe to leave a message

		y

		N



		Email Address



		

		Safe to email

		Y

		N

		







		Name/s and circumstances of all people with parental responsibility





		



		Details of who initial contact should be made with:



		

		Consent given to contact Child/ Young person directly? (12 – 15 years)

		Y

		N







		Referrer Details 



		Full Name

		

		Relationship to Child/ Young Person

		



		Organization/ Job Title

		

		

		



		Address

		

		Contact Number 

		



		

		

		Email address

		







		Other Professionals Involved with Child/ Young Person if known



		Role

		Agency

		Name

		Contact Number 



		

		

		

		



		

		

		

		



		

		

		

		





		Is the child/ young person subject to a safeguarding plan? (Please indicate below)



		Looked after Child

		Child Protection 

		Child in Need

		Early Help Services

		Universal Services









		Reason for referral (including, History, Circumstance and Abuse)





		(Please continue on a separate page if required)

























		Please note

*No HIGH risk referrals will be accepted.

*We Matter is a totally digital service provided to Children and Young People who have experienced historic domestic abuse.

*Children and Young people must no longer be residing with the alleged perpetrator.

*Children and Young People must have access to ZOOM on their own device and for safety reasons are required to have their cameras on at all times.
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