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“Taking the Next Steps — Am | Good Enough?”
Women into Senior Leadership 2020

This course is about you — you as a leader, your
strengths, potential and the plans you have for your
career and your life.

In this programme you will have:

Time for self-evaluation and guided reflection
* Time to consider the face of senior leadership and headship
* Time to reflect upon different scenarios
* Time with experienced female senior leaders to mentor and
guide

In addition to the training days, you will have the chance to visit schools with female heads. You will have time to
observe, discuss and reflect.

The course will be:

* Inspirational — allowing opportunities to meet female role models
e Practical — looking at what is required to be a successful senior leader
¢ Balanced — acknowledging work, life and many conflicting demands

22" January 4pm — 6pm A twilight session to introduce the course and meet those leading it, along
with your fellow participants, Truro College

26" February 9am —4pm An introduction to coaching with time for personal evaluation and
reflection upon the role of leadership, Truro College

27" Feb — 13th School visits to take place

March

19t — 20" March Residential At The Sands Resort, Newquay

22" April 4pm —6pm A final twilight session, Truro College

Cost £130 plus VAT to include overnight stay during the residential and a copy of the Myers Briggs booklet.

Please contact Emma Williams - emmawil@truro-penwith.ac.uk - for an application form which must be submitted
before 10* January 2020.

We believe this course will prove to be a foundational experience for a future generation of female leaders, allowing
them access to role models as well as structured opportunities to explore and learn about the world of senior
leadership. We welcome applications from any women teachers in positions of leadership, from both primary and
secondary phases.

Please note that this project has been funded in the past by the DFE specifically to encourage more women and is therefore gender specific.
Please note that this course does not carry outside accreditation.



