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New Heads Development Course

A series of tailor made training days designed to further develop leadership and management skills
Introduction:
These practical training days are intended for those aspiring to headship; those about to take up a leadership role in a school and those currently engaged in the business of Running a School. The content is suitable for the primary or secondary phase.

Each full day workshop moves from a theoretical perspective, through a consideration of issues to practical solutions. Participants will have an opportunity to reflect on the efficiency and effectiveness of their current organisation and consider ways of improving how it is managed. There will also be opportunities to share practice with other schools participating and input from serving school leaders. 

Each workshop can be ‘stand-alone’ or taken as a series.

Duration & Venue: 
Workshops will run over 3 days at Victoria Offices, Victoria, PL26 8LG
Dates: 2 March 2023 – Advent Suite
4 May 2023 – Advent Suite
5 October 2023 – Advent Suite
Costs:
Non CAPH members £180 per day.  
Non CAPH members all three days £450.00
CAPH members £120 per day.  
CAPH members all three days £300.  
Minimum of 15 participants per workshop required.

Tutors:
[bookmark: _GoBack]Demelza Bolton: Cornwall Council School Effectiveness Team
Samantha Jones: CEO The Rainbow Multi-Academy Trust
Dr. Pat McGovern:  Education Leadership Coach


To sign up please reply to Michelle Renowden on : michelle@caph.org.uk 



Day One - Managing Purpose – 26.01.2023
1. Mission, vision and values
2. School Improvement planning and inspection – workshop SIP and SEF

Day Two - Managing People – 04.05.2023
1. Effective Leaders
2. Difficult conversations
3. Coaching and mentoring / developing others

Day Three - Managing Place – 05/10/2023
1. Organisational alignment
2. Financial planning
3. Headteacher resilience and well-being

Interested? 

For further information or an initial discussion    
contact Lucy Stein, Business Development Manager on 07736 891611

To book email: michelle@caph.org.uk
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