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Please click here to book.

High Performing Leaders
High Performing Teams 
Tuesday 10th January 2023, 9.00am- 3.00pm 
Venton, Summercourt, TR8 5AH
9.30am – 10.00am Arrive, Tea and Coffee
 
10.00am – 11.15am Session 1 - Principles of Leadership
This session will explore some of the characteristics of high performing leaders in high performing teams, 
what behaviours and relationships look like in these teams, and how individual accountability, and a cadence 
of accountability across the team, blend together to bring about seismic shifts in performance.
 
11.45am – 1.00pm – Session 2 – Improving Schools
This session will consider what is important in our schools and how these things can be blended to create 
a narrative of classroom excellence. There will be an opportunity to consider a case study of school 
improvement and review some of the procedures and resources that underpin the improvement.
 
1.45pm – 3.00pm – Session 3
The first half of this session will be led by Ben Parnell, CEO at Athena Trust, and will explore ‘getting your 
priorities right’ and looking at how and what to prioritise when developing a performance culture in a school.
 
The second half of the session will be left open to explore any themes, questions or approaches brought up 
by delegates throughout the morning. Priced at £100 per person.

Will Smith 
CEO of Greenshaw Learning Trust.
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