Eden Project Changemakers
Course Programme

Eden’s brand new online Sustainable Early Leadership Professional Development Programme is
designed to bring early-career teachers towards a school leadership role to sustain their school
community, themselves and the planet. Through an immersive online programme over two terms
participants will gain clarity over purpose, explore uncertainty and complexity, and understand their
personal agency in a rapidly changing world.

Outcomes

*  For participants — leadership skills for creating and leading change in schools, set within a
sustainability context

»  For your school —development of staff capacity and a practical toolkit to shape a sustainable
school where actions reflect your values

«  For your community — identify and activate new connections and networks so you can build
relationships, support colleagues and inspire learners

Leading you on this journey:

« Sam Kendall, innovative leader of school programmes at the Eden Project in Cornwall,
www.edenproject.com/schools

+ Alex Bell, global top 100 award-winning leadership and innovation coach at Portland Education
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https://www.edenproject.com/learn/schools
http://www.edenproject.com/schools
https://linktr.ee/AlexBell
https://www.portlandeducation.co.uk/

Eden Project Changemakers
Course Programme 2021

1. 27t January The need for Change
Understanding our changing world and the need for change. You will leave this
session with a clearer understanding of the role of schools and teachers in
shaping a positive future together with our learners.

2. 17t March Proven models for Change
On the very day we celebrate Eden’s 20" birthday, we will look back at our
impact, and forward to the future with Eden’s co-founder Sir Tim Smit. You will
leave with a toolkit of models for understanding sustainability, and for thinking
about leading and managing change.

3. 218t April Grab the Change
This session takes inspiration from education and environmental innovators
around the world, including David Price, author of The Power of Us .
Supported by group coaching, you begin to identify opportunities for, and
obstacles to, sustainable change for yourself and your school.

4. 301" June You are a Changemaker!
Aligning values, purpose and practice, you will leave ready to apply all that
you’ve learned, supported by your network of Eden Changemakers.

9°)
Qo
9°)
=
=
q
=k
M
0
=t



Practical information
The course takes place online via Zoom on the following Wednesdays in 2021
27 January; 17 March; 21 April; 30 June (1-4pm GMT).

Places are £540 per person, inclusive of VAT. This includes:

« Acore syllabus of leadership development and three level impact — Self, Community and Planet

» Four half-day interactive video sessions

« Coaching with an award-winning global leadership and innovation coach

« Half-termly meaningful input and well-paced, rewarding assignments

« Inspirational speakers from the Eden Team and respected thought-leaders from around the
world

» A cumulative toolkit of leadership and sustainability resources

» Compatible contributing evidence towards eco-schools award

« Optional external certified accreditation

» One discounted entry to the Eden Project before 315t August 2021

Confirm your place
To request your place or find out more please complete the online form at
www.edenproject.com/changemakers

For queries please contact Sam Kendall, skendall@edenproject.com, 01726 818844
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